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Fourth Quarter Budget vs Actual vs 2009
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Actual Budget 2009
Total Food and $894,773 $742,846 $844,312
Beverage
Total Revenue $1,105,108 $960,893 $1,032,261
Income Before ($171,931) ($322,907) ($243,952)
Fixed Charges
EBITDA ($188,998) ($341,052) ($269,588)
Profit and (Loss) ($237,262) ($386,052) ($314,588)
before Taxes
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Year end Budget vs Actual vs 2009

before Taxes
minus Marketing
subsidy

Actual Budget 2009
Total Food and $3,824,276 $3,644,387 $3,334,450
Beverage
Total Revenue $4,637,818 $4,499,091 $4,151,474
Income Before ($535,271) ($945,044) ($1,024,008)
Fixed Charges
EBITDA ($564,338) ($1,017,786) ($1,138,207)
Profit and (Loss) ($748,152) ($1,197,786) ($1,318,207)
before Taxes
Profit and (Loss) ($341,077) ($697,786) ($905,508)
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October November December Fourth Year End
Quarter Total Total
2010 Event 29 18 11 58 261
Days
2010
Revenue per $18,988 $10,207 $14,582 $15,427 $17,769
Event Day
Budgeted
Revenue per $14,765 $12,070 $15,649 $12,808 $13,963
Event Day
2009 Event 27 22 18 67 251
Days
2009
Revenue per $18,126 $ 8,448 $9,393 $12,602 $16,540
Event Day
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Q4 - Origins of Business — Three Year Trend
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Full Year Origins of Business — 3 Year Trend

$1,800,000

$1,600,000 -

$1,400,000 -

$1,200,000 -

$1,000,000 -
2010

® 2009
$800,000 - ® 2008

$600,000 -

$400,000 -

$200,000 -

$0 -

MO AR VA GA AL TX MD DC



NVENTION CENTER

Managed by Hilton Worldwide

I —— |, c:co M

Q4 - Lead Sources — Three Year Trend
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Full Year - Lead Sources - Three Year Trend
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Q4 - Four Year Booking Window Trend
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Full Year Four Trend
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Market Segmentation
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Q4 Sales Trips and Activities

.Sales trips -6

Site Visits — 96

« FAMS -1 CVB FAM,

*Total Leads for Future Business - 127
Contracts Issued - 87 representing
$1,457,933 in future revenue

Definite Revenue Booked in the Q4
$ 612,240



2010 vs 2009

2010 2009

Leads 567 385
Definite $3,536,873 $3,420,554
Revenue

Sales Trips 34 35

Site Visits 395 305

FAMS 4 7
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Easy access . to Branson

Wall-to-wall modern meeting technology
Endless audio-vigsual combinations and effects

220,000 square feetiof 'dynamic _meeting space

BRANSON

CONVENTION CENTER

Bring it all together for your next meeting or évent at the Branson Convention Center. Professional amenities, stunning technology

and Hilton, the first name In hospitality, are on hand to create a customized backdrop for your high-impact meetings.

Your guests will delight in the upscale shopping, sumptuous dining, and world-class live performances that make Branson the
entertainment capital of the Midwest. And with the newly-opened Branson Airport, accessing the comfort and value of the Branson

Convention Center is easier than ever. Reserve your space today.

lllk,\BRANSON
ONV 'E’

Book online at www.bransonc - .com or call 417-336-5401

Ad Placements

-Rejuvenate (2 insertions)
-417 Bride

-Metropolitan Bride
-Expo Magazine
-Meetings Mid America
-Trade Show Executive
-Connect Magazine



Convention Attendee Survey

Completed by Jerry Henry and
Associates
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Spending Estimate (2% Trimmed Mean) $1,450.61
Spending per person S407.54
Spending per person per day 5$93.59

Amount spent OUTSIDE of downtown area $358.79
Spending per person $100.80
Spending per person per day $23.15

% of Total Spending OUTSIDE of downtown area 24.7%



Convention Center Visitor Profile
Compared to Average Branson Visitor

Relative to Branson visitors in general, Convention Center visitors are more likely to be 35-54 years
old, have children with them, be visiting the area for the first time and they spend more per person.

Spending/person

554 -12.4
35-54 47.9%
18-34 +20.8%

Under 18 -9

Satisfaction

Fly to Branson

Adults

Families

LOS

First-Timers
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Activity Participation

Convention attendees are most likely to shop, attend music shows, and visit the lake or SDC.

Shopping at the Branson Landing 79.4%

Shopping in downtown Branson

Attended Music Shows

Go shopping in other parts of Branson

Go to the lake(s)

Silver Dollar City

An excursion (Ride the Ducks, Branson Railways, etc.)
Go to museums

“"Moah" by Sight & Sound

Outdoor activities (hiking, biking, etc.)

Golf

Go fishing

0% 10% 200 30% 40% 50% 60% 70% B0% 0%




Saw a Branson Show

Nearly half (45%) of Hilton Convention Center visitors attended a show during their stay.

Saw a Branson
Show

Did Not see a 45%
Show

55%




Number of Shows Seen

Those Convention Center visitors who see shows while they are in Branson see an average of 1.8
shows per visit.

Convention Attendees Comparison to Branson
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Research Results -continued

Actual No. of Shows Seen 1.95
1 show 42.4%
2 shows 37.3%
3 shows 10.2%
4 shows 5.1%
5+ shows 5.1%




